
The 
Adams 
County 

Advantage

A Small Business 
Resource Guide

You’ve 
planted the 
seeds of 
your business. 
Now let us 
help you 
grow it.
Growth and sustainability in business 

come from doing everything you can 
to help it thrive. You’ve already chosen the 
best environment. Now utilize the resources 
of Adams County to nourish your business.        
The Gettysburg Adams Chamber of Commerce, 
the Adams County Economic Development 
Corporation, and Destination Gettysburg are all 
dedicated to help your business bear the best 
fruit possible.

Sponsored by Destination Gettysburg, Gettysburg Adams Chamber 
of Commerce & Adams County Economic Development Corporation

For more information, visit
AdvantageAdams.com
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SMALL BUSINESS WEEK
with Adams Electric Cooperative’s Co-op Connections businesses.

Go Beyond the Card
Download the Co-op Connec� ons App

Adams Electric is proud to be an integral part of the communities 
it serves, that’s why we support the Co-op Connections 
Card program, a cooperative member benefit that provides 
discounts on products and services from participating local 
and national businesses. See a detailed listing of local deals at
connections.coop/Adamsdeals.

CELEBRATE

Aspers
Fields of Adventure, 64 Tree Lane
Biglerville
Pennsylvania Service and Supply, Inc. 417 Oak Hill Rd.
Carlisle
Meadowbrooke Gourds, 125 Potato Road
East Berlin
Tail Chasers Grooming, 503 West King Street
Jeremy Noel General Contractor, 939 Anthony Road
Fayetteville
Totem Pole Playhouse, 9555 Golf Course Road
Gardners
M & M Heating & Cooling, LLC, 59 Oldtown Road
Gettysburg
Adams County S.P.C.A., 11 Goldenville Road
American Eyewear, 1275 York Road, Suite 1
Battlefield Kia, 85 V Twin Drive
Breaktime Massage, 153 Carlisle Street, 2nd Floor
Cannon Cleaning Service, 202 Barlow Greenmount Rd.
Cedar Ridge Golf Course, 1225 Barlow Two-Taverns Rd.
Days Inn Gettysburg, 865 York Road
Deliso Pizza, 829 Biglerville Road
Dunlap’s Restaurant, 90 Buford Avenue
Gettysburg Diorama, 241 Steinwehr Avenue
Gettysburg Eddie’s, 217 Steinwehr Avenue
Gettysburg National Military Park & Visitor Center, 1195 
Baltimore Pike

Gettysburg Times, 1570 Fairfield Road
Haunted Gettysburg Tours, 27 Steinwehr Avenue
Hockley & O’Donnell, 132 Buford Avenue
Huston-Fox Financial Advisory, 113 Carlisle Street
Jennie Wade House Museum, 548 Baltimore Street
Jeweler’s Daughter, 49 Steinwehr Avenue
Ketterman Electrical Services, 2915 Biglerville Rd.
L&K Storage & Leisure Lawns Outdoor Furniture LLC, 
1101 Biglerville Road
Maria Capelli Salon LLC., 1101 Biglerville Road
Ragged Edge Coffee House, 110 Chambersburg St.
Roaring Spring Water, 1325 Hanover Street
Scott’s Body Shop, 6 Cold Springs Road
Special Needs In-Home Care, 70 Perrin Avenue
The Outlet Shoppes of Gettysburg, 1863 Village Dr.
The Riders Edge, 2490 Emmitsburg Road
YWCA Gettysburg & Adams County, 909 Fairfield Road
Glenville
RV Electric Company, 4130 Dry Bridge Road
Hanover
C.A.R.E Property Services, 1235 Abbottstown Pike
Cremer Florist, 219 East Walnut Street
Furs by Susan, 1 Frederick Street
Hickory Falls Family Entertainment Center, 110 Hickory Lane
Life Changes Boutique, Inc., 788 Cherry Tree Court
Swam Electric Company, 490 High Street

Lancaster
Equipment Depot, 1929 LaSalle Avenue
Littlestown
WoodHaven Contractors, LLC, 5109 Baltimore Pike
Loganville
Brown’s Orchards & Farm Markets, 8892 Susquehanna 
Trail South
New Oxford
Scott & Company Fine Jewelers, 2 Lincoln Way East
Newville
Dogwood Acres Campground, 4500 Enola Road
Safe-T-Zone, 78 Windy Hill Road
Shippensburg
Catch-All Services, 243 Goodhart Road
Hamilton’s Performance Synthetics, 109 Booz Road
Shelly’s Elegant Outlooks, 11 North Washington St.
Spring Grove
Abigail Nace Photography, 764 Iron Ridge Road
York
Capital Self Storage, 915 Carlisle Road
Mid-Atlantic Geothermal, 1755 Whiteford Road
Quality Inn & Suites, 2600 East Market Street

Small Business Week Ad 2019 - 7.625x10.indd   1 4/2/2019   5:10:33 PM
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Harringtons Equipment Company
475 Orchard Rd. Fairfield, PA 17320

717-642-6001 • 410-756-2506
Outdoor Power Equipment Sales – Service – Parts

www.HarringtonsEquipment.com

Small Business Resource Guide
Most businesses in Adams County would 
fall under the definition of a small business 
as outlined by the U.S. government. Simply 
put, if you employ less than 500 people, 
generate less than $7.5M in average annual 
receipts, operate primarily in the U.S., and 
are independently owned and operated, you 
are a small business. There are a few other 
standards that are reviewed in each industry, 
but this covers a large percentage of those 
currently doing business in our community 
and those who would potentially make 
Adams County their business home. 

Why Adams County? Adams County has 
been famous for over 150 years. Before the 
Civil War ravaged our community, we were 
farmers, educators, wagon makers, tanners 
and more. Our community then, and now, is 
built on dedication, respect of the land, fresh 
air and relationships. We work hard and we 
play hard. We invite strangers into our 
community and our homes, and we make 
them friends. This is our character.  People 
learn this about us as part of the 3.8M 
people who visit our community annually. 

In 2016, Longwoods International research 
firm released a study of nine state 
tourism campaigns. The report demonstrated 
how each state’s tourism campaign drove 
business development, real estate sales, 
purchase of second homes and even college 
recruitment. The study further showed that 
when an actual visit occurred, the impact 
from tourism marketing on all activities was 
magnified. 

Maura Gast, the Executive Director for Visit 
Irving (Irving, Texas), noted 
during a presentation on tourism that 
tourism is economic development, and that 
it all starts with a visit. Our visitors provide 
our community with a tremendous 
opportunity to showcase our assets – our 
people, our quality of life, our amazing 
landscape and access to fresh local foods, 
our educational opportunities and the perfect 
location for their next home or business. 

Throughout the pages of this guide, you will 
find ideas on how to determine if you are 
ready to start or expand a business. Learn to 
navigate local site selection and work with 
local municipalities to make your business a 
reality. You will uncover general guidelines 
on building a business plan and a marketing 
plan. Discover the variety of resources 
available to you for funding, workforce 
development and connecting with the 
business community. 

Adams County provides a clear advantage 
for doing business. With a variety of 
organizations ready to assist in making our 
businesses, our economy and our 
community stronger, small businesses can 
be equipped for success. With strong small 
businesses, Adams County will have a 
sustainable economy, healthy quality of life 
and provide a future for our citizens. 
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Balance your benefits

Missy Thomas, President
3111 Espresso Way, York, PA 17406
missy@benefitsofchoice.com

PHONE: 717-747-2840 | FAX: 717-884-7884

Offering To Businesses & Individuals:
Health Insurance, Dental, Vision, Life,

Short or Long-Term Disability,
Voluntary Programs-Accident, Cancer,

Critical Illness, Gap

Growers of Fine Fruit Trees

26 Nursery Road Aspers, PA 17304

717.677.8105

www.acnursery.com

3055 Biglerville Rd. | Biglerville, PA | 717-677-7977
NO KEYCHAINS, NO CARDS,

NO COUPONS, NO GIMMICKS!

of the

2018

Winner

   Pick
 Counties

 1st Place Proud 
to Serve 
Adams 

County!
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Have you ever crafted a business plan?  The term crafted comes from the 
concept of craftsmanship, sometimes defined as “the quality that comes 
from creating with passion, care, and attention to detail.”  At the Small 
Business Development Center (SBDC) we are here to help you craft your 
business plan.

For many entrepreneurs and small business owners, writing a business 
plan to start or expand a business sounds like a challenging task and they 
often question the value of business planning.  If they were 
planning to build a new home they would not question the value of 
planning.  Of course, if they were building a new home they would likely 
have an architect or homebuilder develop the plan and they would provide 
input to the process (primarily sharing likes and dislikes with the expert 
creating the plan).

With a business idea or an existing business looking to expand, you have 
to be the primary architect of your plan.  Nobody else will know your 
business concept and your business goals like you do.  You do not have to 
go it alone, however, because the SBDC provides professional business 
consulting services and brings experience, tools and expertise to support 
you in crafting a solid business plan based on relevant market data.

Builders want a clear set of blueprints and a well thought out critical path 
of operations to get from early site work to final finishes and punch out 
of a completed project. Essentially, the process of planning requires us 
to carefully think through each phase of a construction project, identify 
materials, tools and labor needed and estimate costs on each section of the 
project.  It also requires a clear linear path of steps – the foundation and 
sill plate before the floor joists, the framing before the sheathing, the 
wiring and plumbing prior to covering walls with drywall, etc.  

Developing a business plan is a similar process.  The size and scope of a 
business launch or expansion, much like building a shed or a multi-unit 
residential complex, will determine how complex and detailed your plan 
will be.  But regardless the scope of the project, pre-planning provides 
the opportunity to think through every aspect of the project and to apply 
timelines, personnel, materials, equipment and costs to the project.  

SBDC Business Consultants assist you in developing your plan by first 
understanding your background and experience and what your business 
goals are.  Your plan will identify the organization and management of 
the company, including key employees and their roles as well as advisors 
informing management decisions in the business.  This conveys you have 

the managerial capacity in place to operate the business. The plan will 
also clearly describe your products and/or services assuring others who 
read the plan have a clear vision of what the business will provide to the 
customer. 

The SBDC has access to industry data and research tools to help you 
assess the state of the industry/business sector (is it stagnant, declining or 
growing?), identifying potential competition, exploring who and where 
your prospective customers are and identifying marketing strategies to 
reach them.  The market research precedes other parts of the business plan 
since this information helps you understand your market and informs the 
forecasting of potential customers and revenues the business may 
realistically hope to generate as it starts or expands operations.  

Conservative assumptions from the market research data, along with 
well-considered estimates of fixed and variable costs associated with 
opening/expanding and operating the business, are the foundation of 
financial projections for your business.  The key issue here – will the 
projected revenues allow you to cover costs and, hopefully, make money?  
This often becomes the key piece of information upon which the 
entrepreneur makes a decision to pursue or not pursue the business start or 
expansion.

Financial projections are essential if you are pursuing financing for the 
business.  In addition to showing the sources and uses of funds, the 
projections provide a pathway to a breakeven point for the business and 
eventual profitability.  It identifies the amount of capital you will likely 
need to make it!  The tools we use at the SBDC for financial projections 
generate monthly projected profit and loss statements, projected cash 
flows and initial and projected balance sheets for at least three years.  

Of course, building a structure results in tangible, visible and touchable 
outcomes.  Building a business is often a less tangible undertaking.  It is 
not easy to always see progress, or gaps, or an insufficient foundation.  
Our financials are generally the best evidence of the health of the 
business.  The financial plan not only informs others, but provides a 
dashboard for you to monitor the progress of the business.

A business plan, however, is not a static document but a roadmap that 
may change as the business encounters challenges and opportunities. The 
SBDC remains a resource as you work to grow your business and is 
available to assist you with the myriad challenges many small business 
owners face.

There is the old saying, “you don’t plan to fail, you fail to plan,” and there 
is much evidence in the world of small business of this being true.  
Statistics for small business failures are quite daunting but external 
analysis of SBDC clients show that 83% who started with SBDC 
assistance are still in business eight years later.  A business plan is one of 
the key building blocks of any new or expanding company.

Thanks to funding support from the Small Business Administration and 
the Pennsylvania Department of Community and Economic Development, 
the Small Business Development Center provides no-cost, confidential 
business consulting assistance to individuals seeking to start or grow a 
business in Pennsylvania.  We work out of local economic development 
partners’ offices, such as the Adams Economic Alliance and district 
legislative offices to make our services easily accessible to you.  The 
Small Business Development Center is the first step for assistance 
planning a new business venture or an expansion of your existing small 
business.

I’m ready – is my business idea? 
Building a plan that works
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279 S. Franklin St., Gettysburg 
717-334-5211

Hours: Mon. thru Thurs. 9 am-6 pm; Fri. 9 am-8 pm; 
Sat. 8 am-4 pm; Closed Sun.

www.reddingshardware.com
~ Gift Certificates & Layaway ~

Oldest Gun Store In Gettysburg

Plants and Seeds 
Now In Stock

Potatoes • Onion Sets
Potting Soil  

Topsoil • Fertilizer

Taurus TX 22 22LR
 $275 

(limited # avail), these are not in 
stock, call to reserve one today

Springfield XDs 
9mm $399 

(limited # avail) these are in 
stock and ready for pick up

Remington 
Thunderbolt \22LR’s 

500rd $14.99

In stock now 
Bald Eagle Piss 

Gun Lube

Buy any in stock 
St Croix Rod and

 get a $50 gift card for 
a future purchase

10% Off All In Stock Lewes Fishing Reels
    Fishing Bait In Stock  

  PA Dog Licenses Available
   Don’t Forget To Enter The Big Hog Contest

UA & Carhartt Red Tag Sale
 All Red Tag Items Buy 1 Get 1 free
 (equal or lesser) or 50% off one piece
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Is your business facing a critical decision? Are you on the verge of 
starting your own business? Would you like market data and research 
at your fingertips? Discover all you need to know to make critical 
decisions by visiting our Adams Intel microsite, an extensive 
collection of Adams County data, research and information. The 
project was developed by the Alliance in partnership with technology 
firm Localintel.

We are excited to provide Adams Intel—quite possibly the largest 
interactive collection of Adams County data and market research ever 
assembled, in order to support existing Adams County businesses and 
entrepreneurs. Additionally, we view Adams Intel as an extremely 
valuable tool to showcase Adams County’s many positive attributes, 
as another step in the process of attracting new businesses and 
entrepreneurs that align with our growth industries.

Adams Intel will help business owners, executives and others to 
explore the advantages and strengths of Adams County’s market 
including industry-specific data. The tools bring together location and 
market data, GIS technology, powerful analytics and advanced-user 

experience. Adams Intel can be thought of as a catalog of online 
economic development tools, offering data in eight areas:

• Story Map – providing Adams County’s story and advantages
• Business Climate – offering statistics, taxes, incentives and trends
• Industry Trends – providing research and performance
• Customers – with demographics, location and numbers
• Competition – analyzing location, size and employees
• Workforce – evaluating occupation, education and location
• Properties – searching those for sale or lease
• Additional Resources – including further assistance and contact 
  information

Adams Economic Alliance is the first economic development 
organization in Pennsylvania to offer these cutting-edge, 
customized tools. And the best part is, the information and data is all 
free, and available at your fingertips! To access Adams Intel, simply 
go to AdamsAlliance.org and look for the link on the home page.

Adams Intel: 
Adams County Data, All the Time



8 e Gettysburg Times e SMALL BUSINESS WEEK 2019

The Sevens
Hair  Studio and Spa

Accepting New Clients!
Services include: Custom Hair Color & Styling, 

Nails, Make Up Application and Amazing Massage

Mention this ad to receive 20% Off Your First 
Service with Tara, Megan, or Becky!

204 Chambersburg Street • Gettysburg, PA 17325

717-337-2111
www.the-sevens.com

jennifer@the-sevens.com

The Good Life
Cleaning Services

(717) 642-3711
www.goodlifecleaningservices.com

Carol Leaman, Owner

“You enjoy The Good Life...
we’ll do the dirty work

Insured Professional
                  Service

Free Estimates

Serving Adams County 
since 2000

Weekly, Bi-Weekly,
Monthly

Move In/Move Out

Seasonal Specials

- Cleaning up Adams County PA since 2000 -Family Owned Business
Serving Adams County For

Over 40 Years

2915 Biglerville Road | Gettysburg, PA 17325
Phone: 717.677.0066 • Fax: 717.677.4441

Email: gketterman@comcast.net

• Bucket Service
• Generator Installation
• Commercial &
    Residential Wiring
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Small businesses are crucial to the economic wellbeing of Adams 
County.  Small businesses provide important services to Adams 
County residents and provide a substantial number of employment 
opportunities.  Every small business owner makes important 
decisions regarding where and how to develop their business. The 
Adams County Office of Planning and Development (ACOPD) 
recognizes how challenging these decisions can be and can help by 
providing relevant information and advice.

There are two broad questions to ask when attempting to locate 
a potential site for your business.  First, does the site contain the 
necessary features needed for my business without  containing 
potential impediments such as floodplains or  wetlands, and is this 
allowed with the local zoning?  Second, will I be able to make the 
site improvements I need to make for my business?  Both of these 
questions should be thoroughly explored before the purchase of a 
site is finalized.

Site selection considerations may include:

• Zoning – Does the current zoning ordinance permit my 
  business at the potential location?

• Natural Features – Are there features such as soils, slope, 
  floodplains, wetlands, etc. that could impact the development 
  of the property?

• Utilities – Does the property have access to sewer and water 
  service, electric, broadband or other utilities necessary for the 
  business?

• Transportation Infrastructure – Does the transportation 
  system meet the needs of the business?

Once you have narrowed down your site selection process to one 

or more sites that can accommodate your business, you will want 
to work closely with the local municipality to determine the design 
requirements and necessary permits for your project.   

Building development or expansion can involve site 
improvement considerations such as:

• Subdivision and Land Development Ordinance – Every   
  municipality has standards that regulate how property is 
  developed.  

• Stormwater Management – Every municipality has standards
  that manage stormwater runoff.

• Permitting – Projects may be subject to a variety of permits, 
  such as zoning, building, driveway, environmental, property 
  improvement, and others.

ACOPD recommends that communication with the municipality 
be initiated early in both the site selection and site design process. 
Municipal officials are responsible for the Land Development Plan 
submission, review, and approval process.  Providing municipalities 
with complete information regarding a proposed project early on 
can help reduce or even eliminate setbacks later in the review and 
approval process. Viewing municipal officials as partners goes a 
long way to facilitating a successful approval process.

ACOPD staff is available as an advisory resource to current and 
prospective business owners.  We can either provide or advise on 
who to contact to obtain the information mentioned above.  We look 
forward to continuing our role as a partner within the small 
business community of Adams County.  We can be reached by 
phone at 717-337-9824.  Our address is 670 Old Harrisburg Road, 
Suite 100, Gettysburg, PA.  

Site Selection –
 Navigating the Local Code
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April 30 - May 31, 2018

The Lite-House Inc.

1150 High Street , Hanover, PA  17331

 Mon., Tues., Wed., Thurs.:  9 am - 5 pm

Saturday: 9 am - 3 pm

 Friday:  9 am - 8 pm

Phone: 717-632-8871

Fax: 717-632-0244

Toll Free: 866-717-5483

 

ALL STOCK MERCHANDISE

 

20% OFF  

SPECIAL ORDERS INCLUDED 

Fixtures

Table/Floor Lamps

Landscape Lighting

Mirrors/Prints

Bulbs/Parts

FOR ALL YOUR 

LIGHTING NEEDS!

Lamp Shades

Ceiling Fans

Accent Tables

Silk Flowers

Home Accessories

IN AN EFFORT TO BE MORE ENVIRONMENTALLY FRIENDLY, PLEASE LET US KNOW 

IF YOU WOULD LIKE TO RECEIVE FUTURE SALES INFORMATION VIA EMAIL.  

PLEASE INDICATE YOUR EMAIL ADDRESS TO US AT: lights@embarqmail.com

th  

46

ANNIVERSARY SALE

April 30 - May 31, 2018

The Lite-House Inc.

1150 High Street , Hanover, PA  17331

 Mon., Tues., Wed., Thurs.:  9 am - 5 pm

Saturday: 9 am - 3 pm

 Friday:  9 am - 8 pm

Phone: 717-632-8871

Fax: 717-632-0244

Toll Free: 866-717-5483

 

ALL STOCK MERCHANDISE

 

20% OFF  

SPECIAL ORDERS INCLUDED 

Fixtures

Table/Floor Lamps

Landscape Lighting

Mirrors/Prints

Bulbs/Parts

FOR ALL YOUR 

LIGHTING NEEDS!

Lamp Shades

Ceiling Fans

Accent Tables

Silk Flowers

Home Accessories

IN AN EFFORT TO BE MORE ENVIRONMENTALLY FRIENDLY, PLEASE LET US KNOW 

IF YOU WOULD LIKE TO RECEIVE FUTURE SALES INFORMATION VIA EMAIL.  

PLEASE INDICATE YOUR EMAIL ADDRESS TO US AT: lights@embarqmail.com

th  

46

ANNIVERSARY SALE

IN AN EFFORT TO BE MORE ENVIRONMENTALLY FRIENDLY, PLEASE LET US KNOW
IF YOU WOULD LIKE TO RECEIVE FUTURE SALES INFORMATION VIA EMAIL.
PLEASE INDICATE YOUR EMAIL ADDRESS TO US AT: lights@embarqmail.com

FOR ALL 
YOUR

LIGHTING 
NEEDS!

47th ANNIVERSARY SALE
April 29 - May 31, 2019

20% Off
ALL STOCK MERCHANDISE

SPECIAL ORDERS INCLUDED

Fixtures • Lamp Shades
Table/Floor Lamps • Ceiling Fans

Landscape Lighting • Accent Tables
Mirrors/Prints • Silk Flowers

Bulbs/Parts • Home Accessories

1150 High Street , Hanover, PA 17331
Mon., Tues., Wed., Thurs.: 9 am - 5 pm

Saturday: 9 am - 3 pm
Friday: 9 am - 6 pm

Phone: 717-632-8871
Fax: 717-632-0244

Toll Free: 866-717-5483
LIKE US ON

Family Owned 
For 79 Years In 
Gettysburg And 

Proud To Be Part 
Of The Business 
Community In 
Adams County!

True Friends BouTique and Bead sTore
22 Baltimore St. | Gettysburg | 334-2800
Email: truefriendsboutique@yahoo.com

Purses, Scarves,
Jewelry, Jellycat,

Thymes (including 
Frasier Fir),

Baby Items and
Much More!

check out our Exclusively 
designed Gettysburg Bead, 

Scarves, Handbags and
other Gift Items.

Visit
Gettysburg’s

Only Bead
Store!

Stop In and See Our
Wonderful Selection of

Beautiful and Unique Gifts!

of the

2018

Winner

   Pick
 Counties

 1st Place
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The thought of starting your own business can be mind-boggling, let 
alone trying to figure out how you’ll finance your new venture. Let us 
help to clarify the financing process and share a few thoughts for you to 
consider. 

Step One: Financial Plan

You’ve read earlier in this resource guide about the importance of 
developing a solid business plan for your new venture. The financial 
component to the business plan is possibly the most critical piece of 
your plan because it will provide potential lenders with details 
explaining how your new venture will sustain itself. It’s important to 
be realistic, even conservative, with financial projections. You want to 
paint a true reflection of how much debt load your new venture will be 
able to support. Most lenders like to see at least three-year projections 
for a new venture, and at least one-year projections for existing 
businesses that are expanding. 

Step Two: Consider the Costs

Gathering your project costs is another important component to the 
financing process. It’s important to be prepared before discussing your 
financing needs with potential lenders, to understand exactly how much 
your venture will cost. Are you planning to lease space, build new 
construction, or perhaps operate out of your home? Will your space 
require renovations? What kind of supplies, equipment or machinery 
might you need? Having a good handle on how much start-up capital 
you’ll need will be a key component. A general rule of thumb is to have 
enough operating capital on hand for at least six months to one year. 
Collecting your project costs will quickly put into perspective whether 
or not your new venture can sustain itself and if you’ll need to go back 
to the drawing board and make adjustments. We all have big dreams 
that we want to achieve. Sometimes, in order to achieve our dreams, 
we need to adjust the scope and tackle hurdles one challenge at a time. 
Starting out on a smaller scale doesn’t mean failure – it means you’re 
cognizant of what your new venture is capable of, and adjusting the 
plan to achieve smaller goals will build your larger, overall dream. 

Step Three: Loans and Grants

This is an area where our organization excels; our resources and 
contacts can enhance your financing plans, . and our consultations are 
free and available to all! Considering state and federal-funded loan and 
grant opportunities provides a vehicle through which marginal projects 
can be accomplished. Don’t get me wrong, there are certain 
requirements and qualifications that must be met in order to obtain 
these funds, but more often than not, these programs offer low, 
fixed-rate options that make or break the deal. Low rates can provide 
better cash flow for your business and fixed rates can take the guess 
work out of the future. You’ll always know what your monthly 
payments are. This is huge, especially for a new venture, which might 
be operating on minimal cash flow. 

Step Four: The PIDA Loan Process

The Alliance is the official Adams County partnering organization with 
the state’s Pennsylvania Industrial Development Authority (PIDA). 

Low-interest, fixed-rate PIDA loans cannot finance 100 percent of any 
project and therefore do not compete with local banks. The Alliance 
partners with various banking institutions to bring projects to fruition. 
There must be a dollar for dollar match for the PIDA loan. 
Adams County business owners and entrepreneurs are encouraged 
to apply for low, fixed-rate financing programs available through our 
organization. The primary goals of the Commonwealth’s financing 
programs are to support small businesses, expand the tax base, and 
create and retain jobs. Loan amounts are predicated on how many 
full-time jobs will be created and/or retained with each project. Eligible 
businesses with 100 or fewer full-time employees qualify for PIDA 
funds, including: 
• agriculture producers and processors
• industrial and manufacturing enterprises
• research and development
• construction businesses
• child day-care enterprises
• qualifying hospitality and service businesses
• developers

More PIDA guidelines:

• Funds must be used for new projects; existing debt cannot be 
  refinanced. 
• Eligible real estate projects include the purchase, expansion and 
  renovation of land and buildings. 
• PIDA funds can also be used to purchase machinery and equipment. 

PIDA Loans: A History of Success
Since 1996, the Alliance has facilitated more than 147 loans, totaling 
$30.4 million in public investment from the Commonwealth that 
leveraged more than $80.1 million of local, private investment. More 
than 580 full time jobs have been created and 1,625 have been retained 
in Adams County as a result of the public investment. 

It is the mission of the Adams Economic Alliance to develop and 
implement creative community-based strategies to enhance economic 
opportunity and foster a dynamic framework for balanced growth and 
development through the Adams County Economic Development 
Corporation, Adams County Industrial Development Authority and 
Adams County General Authority.

To apply for a PIDA loan or find out more information, contact Al-
liance Vice President Kaycee Kemper at 717-334-0042, extension 2, 
or email her at kkemper@adamsalliance.org.

Next Steps: 
Financing Your Business
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Sandi TrenT
strent@topnotchtrailer.com

240 Lincolnway East • New Oxford, PA 17350
717-479-5766 (FAX)

www.topnotchtrailersales.com

717-479-5093

  Hair Artistry 
  Family, Children 

 Manicure & Pedicures 

49 S. Main Street
Biglerville, PA 17307

717-778-2022

Relax, Renew,
Revive

3587 Old Harrisburg Rd., Gettysburg, PA  17325
(717) 334-0849 | www.noltsmulch.com

Mulch, Topsoil, Landscape Stone
& Railroad Ties!

Delivery is Available!

Great selection of local produce,
meats and cheeses, baked goods, jams,
ice cream, tea, snacks, chocolate, honey,

maple syrup, candies, soaps, t-shirts,
penny candy, seasonal favorities & more!

Stop by and see us!
Open Tuesdays through Sundays

10am - 6pm
Bring this ad in for 10% off your order.

1924 York Road, Gettysburg, PA
717.253.2459

www.harvestbarncountrymarket.com
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Continuing education for the workforce is the lifeblood of successful 
businesses. HACC, Central Pennsylvania’s Community College, offers a 
multitude of affordable opportunities for business and industry partners 
that need customized training and professional development.

Training opportunities at HACC’s Workforce Development and 
Continuing Education Division cover key industry areas, such as 
advanced manufacturing and logistics, information technology, health-
care, hospitality and public safety. From front-line workers to 
supervisors, training topics include leadership development, conflict 
resolution and project management.

Many companies throughout Central Pennsylvania have taken advantage 
of HACC’s highly popular “Professionally Yours” series that highlights 
the essential functions of effective leadership. HACC trainers are also 
skilled in lean manufacturing, including kaizen and Six Sigma 
principles, as well as the development and implementation of 
apprenticeship programs.

Entrepreneurs and start-up businesses can also benefit from the services 
available through HACC’s Workforce Development and Continuing 
Education Division.

Customized training sessions can be as small as one-on-one coaching or 
multi-day events for an entire staff. As a Workforce & Economic 
Development Network of Pennsylvania (WEDnetPA) partner, HACC 
works collaboratively to identify funding and align with eligible 
businesses to provide elite customer service.

Business leaders recognize the importance of continually educating their 
workforce, as it adds value to processes and serves as an extra 
professional incentive. With the most recent unemployment statistics in 

Pennsylvania hovering around 4% (US Bureau of Labor and Statistics, 
2019), it is more imperative than ever that businesses offer continuing 
education opportunities to retain skilled workers and entice individuals 
into open positions. HACC is here to meet those needs.

Are you interested in meeting with a representative from HACC for a 
free needs’ assessment on your training needs? For more information, 
please contact Matt Ebaugh, workforce development coordinator, at 
717-801-3219 or mwebaugh@hacc.edu. More information can also be 
found at hacc.edu/noncredit.

Submitted by HACC, Central Pennsylvania’s Community College. For 
more information, please email newsroom@hacc.edu.

Workforce Development -
Skilled Staff is your Best Asset
Affordable solutions offered in Adams County 

and throughout Central Pennsylvania
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950 West Elm •  Hanover, PA 17331 • 637-9598

Family owned and operated 
since 1975 based on 
QUALITY, HONESTY &

 CUSTOMER SATISFACTION

COLLISION 
&  PAINT 

SPECIALISTS

We Service Adams & York County

Over 60 
Continuous 

Years of Service 
to the

Hanover Area!
Complete Line
of Chemicals

Supplies & Service
For In-Ground,

Above-Ground Pools & Spas

(Across from North Hanover Mall)
30 RADIO ROAD • 717-637-1966

HANOVER, PA 17331
www.neidererspoolsales.com
OPEN ALL YEAR, CALL FOR HOURS

Robotic Pool Cleaners
Complete Filter Systems

Safety Covers
Pool Heaters
Chemicals

• Bio Guard •
• Salt • Sustain •

Chlorine 
Sale

10% OFF
Ends May 31st
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THOMAS, INC.
Route 30,

thomasville, Pa 17364

HeAT PuMPS, CeNTrAl AIr,
GAS & OIl FurNACeS

(717) 225-1065
1-800-526-2002

SMALL BUSINESS RESOURCE GUIDE DIRECTORY
Adams Economic Alliance

1300 ProLine Place
Gettysburg, PA 17325

717-334-0042
https://adamsalliance.org

Destination Gettysburg
1560 Fairfield Road

Gettysburg, PA 17325
1-800-337-5015

www.destinationgettysburg.com

The Chamber of Gettysburg
 & Adams County 

1382 Biglerville Road
Gettysburg, PA 17325

717-334-8151
www.gettysburg-chamber.org/

HACC- Gettysburg Campus
731 Old Harrisburg Road

Gettysburg, PA 17325
717-337-3855
www.hacc.edu 

Pennsylvania 
CareerLink-Adams County 

150 V-Twin Drive
Gettysburg, PA 17325

717-334-6610
www.pacareerlink.pa.gov/jponline/

Adams County Office 
of Planning & Development 

670 Old Harrisburg Road
Gettysburg, PA 17325

717-337-9824
www.adamscounty.us/Dept/Planning/Pages/default.aspx

Shippensburg University- 
Small Business Development Center 

1871 Old Main Drive
Grove Hall 405

Shippensburg, PA 17257
717-477-1935

www.ship.edu/sbdc/

The Manufacturers’ Association 
320 Busser Road, 2nd Floor

Emigsville, PA 17318
717-843-3891

www.mascpa.org/

MANTEC
600 N. Hartley Street 

Suite 100 
York, PA 17404
717-843-5054
mantec.org/
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“

” 

Build a place where people want to visit, you’ll build a place where 

people what to live. Build a place where people want to live, and you’ll 

build a place where people have to work. Build a place where people 

want to work, you’ll build a place where business has to be. Build a 

place where business has to be, you’ll build a place where people have 

to visit. It all starts with the visit and the visit starts with us.           

       — Maura Gast

Consider The Power of Tourism: GettysburgTourismWorks.com
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Member
Focused

Voice of
Business

Communications
Champion

Business
Development

Workforce & 
Leadership

Development

717.334.8151
gettysburg-chamber.org
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Proudly Serving In Adams County Since 1965
Myers electrical repairs

General Auto & Electrical System Repairs • Electric Motors • Power Tools
David Myers, Owner • Proudly serving the Area for 53 Years

Myers Electric Now has Licensed CDL Mechanics To Do PA Inspection On Trucks

If you’re particular about your vehicles, trucks & trailers, then you should be very particular about who does the service and repairs. At 
Myers Electrical Repairs, located in Gettysburg at 1785 Biglerville Road, phone 717-334-8105, they’re the automotive service center 

to see for the exacting work you demand. Myers Electrical Repairs reflects the continuing trend of auto maintenance specialization. The 
manufacturing technology of domestic cars has changed the way cars are tuned today, requiring advanced equipment and knowledge. These 
professionals have extensive experience and specialize in air conditioning repairs, tune-ups, fuel injection systems, brake jobs, oil changes, 
state inspections, electrical services and major and minor repairs. Myers Electrical Repairs is now serving the area as a Dixie Warehouse for 
remanufactured alternators and starters. They can analyze your engine and recommend the repairs. Also doing PA State Inspection on trucks 

& trailers. Their proper equipment and expert knowledge assure you of a job well done. Remember, for the finest in complete automotive 
repairs and electrical service stop in to see the friendly people at Myers Electrical Repairs or call 717-334-8105 today for an appointment.

Myers Electrical Repairs, LLC
1785 Biglerville Road, Gettysburg, PA 17325

Spring Paver Sale
May 13-24, 2019

LOCATION: Rt 116 between Hanover & Gettysburg
BUSINESS HOURS: M - F 8am to 5pm • Sat - Seasonal
PAYMENT OPTIONS: Cash, Check or Credit Card

www.HanoverPaversAtHome.com

Visit our 
Outdoor Showroom &

Residential Design Center!
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Marketing your business – 
You’ve built it, now invite them to come
While we all wish business really was a “build it and they will come” 
situation, that just isn’t the case. With today’s connected world, it is 
harder than ever to stand out. For this reason, it is critical to establish a 
marketing strategy, plan, and budget before launching or expanding your 
business. Marketing cannot be an afterthought, or else your business will 
be. 

You started on this journey because you saw a need you could fulfill or 
a problem you could solve with your product or service. This is exactly 
where your marketing strategy should begin as well. If you are not a 
marketing professional by trade, and you are not able to hire someone, 
you can still do proper marketing. Here are a few questions to ask 
yourself as you build your marketing plan. 

  • What is the need my product or service is fulfilling or what problem 
     am I solving? This is your focus. 
  • Who has this need or problem? This is your audience.
  • Where can I find that audience? This is your marketing distribution  
     plan.
  • What is my promise to that audience with my product or service? 
     This is your brand.
  • What makes your business and the product or service you are offering
     different than everyone else? This is your value proposition.  
  • What is your story? This is your messaging. 
  • What is your budget? The U.S. Small Business Administration 
     recommends that small businesses allocate 7 to 8 percent of their 
     gross revenue for marketing and advertising. 

These elements should all come together in your marketing plan. In 
addition to your marketing plan, you should also have a communications 
plan, which should also define your brand’s voice. Your brand’s voice 
may sound complex; however, you can get to this easily with a simple 
question, if my business was a person, who would they be? For instance, 
if you are selling quality toddler’s clothing at low pricing, you may 
want to be fun and trendy, yet sensible. It often helps to create a visual 
image of your persona – in this case, a young mom who is trendy herself, 
wanting to make sure her child is dressed comfortable and fashionable 
without breaking the bank. Once you know your voice, it will be easy 
to create all communication to make sure everything is as consistent as 
possible. 

Once you know your voice, you can also begin to add social media 
components to your communications plan. This will detail what 
platforms you intend to use, how often you plan to post, and your goals. 
Whether you are a business to business or business to consumer offering, 
social media has a place in your communications plan. Be sure to create 
an editorial calendar of when you will post on each platform and general 
topics you plan to cover. This should be done quarterly. It is also a good 
idea to draft out a variety of posts that can be preloaded for two weeks 
to a month to be sure you don’t miss a post. In order to be effective with 
social media, it’s important to be consistent and post relevant content 
on a scheduled basis. Even more important than your fresh posts are 
responding and engaging with your audience. Be structured and social 
media will easier than as you think it is. 

Working to get journalists to cover your business is also very important. 
This, along with your social media plan, begin to develop out your 
communication strategy. Utilizing earned media generated by 
distributing press releases and working with journalists add value to the 
paid media you may be placing in traditional and non-traditional 
marketing platforms. Your website also becomes part of your 
communication plan. Be sure to look at the audience and what type of 
information you need them to know and what visuals will best 
represent your business. Feel free to keep your site simple – the easier it 
is to navigate and the clearer your content, the more value it adds to your 
marketing and messaging. 

Today, marketers have access to easy-to-build websites, material layout 
and printing, so there is less of a need for marketing agencies in the 
small business world. However, there is value in connecting with a 
consultant to assist you as you launch or expand your company. These 
professionals have the skill and access to data that makes their 
efforts more effective and efficient. They can assist in ensuring that paid 
marketing through digital and traditional platforms is targeted to your 
audience as defined by your marketing plan. It is always good to get off 
on the right foot so that you can then take over your marketing moving 
forward if that is your intent. 

Marketing your business should not be scary. You have a passion for 
your business, and marketing is your opportunity to share that passion 
and engage others to share it with you. 
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Serving
the Local 

Community for
over 40 Years!

ERIE INSURANCE
Home Office • Erie, PA 16530-0001
www.erieinsurance.com

CRS INSURANCE, INC.
Auto - Home - Business - Life

360 York Street, Gettysburg, PA 17325
(717) 334-8118 • Fax: (717) 334-9518

Email: Info@crsinsurance.com
www.crsinsurance.com

of the

2018

Winner

   Pick
 Counties

 1st Place

Countryside Gardens

Trees, Shrubs 
& Flowering Plants
Large Selection of Colorful 

Perennials & Annuals
Hanging Baskets & Patio Containers

Vegetable & Herb Plants • Shrubs & Trees
Bulk or Bagged:

Mulches • Topsoil • Compost• Sand 
Stone • Soils

Landscaping Supplies:
Landscape Fabric • Tree Stakes,
Wraps & Ties • Garden Fertilizers

Chemicals • Tools

2440 Baltimore Pike, Gettysburg
 (717) 334-8321

Mon-Sat 9am-5pm; Sun Noon-5pm 
www.countrysidegardens-nursery.com

Ensor & Sowers
Heating & Air Conditioning, Inc.

York Springs, PA
FREE

ESTIMATES

Hot Water Boilers

717-528-7307
Serving our Community Since 1994

Sales * Service * Installation

* Air Conditioning
* Heat Pumps
* Ductless/Mini-Split Systems
* Hot Water Boilers

* Gas/Oil/Electric Furnaces
* Servicing All Makes & Models
* Retrofits & Replacements
* New Construction

HIC # PA044171

of the

2018

Winner

   Pick
 Counties

 1st Place

We take care of the details.
Professional, Compassionate, and Progressive to meet your needs

Your leading full-service funeral homes
At Dugan Funeral Homes, we offer

traditional burial and on-site cremation.

717-677-8215 •DuganFH.com

Our family
caring for you...

Allen L. Dugan, Funeral Director
Kitty A. Dugan, Business Manager

Dugan Funeral Home and Crematory, Inc. Allen L. Dugan, Supv., Shippensburg
Dugan Funeral Home, Inc. M. Lee Dugan, Supv., Bendersville



265 Fairgrounds Road, Biglerville, PA 17307

717.677.7471
Proven Winners Certified Garden Center

www.TaylorsGreenhouse.com

Spring Hours
Monday - Friday  8 a.m. - 7 p.m.  |  Saturday - Sunday  8 a.m. - 5 p.m.
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At The Outlet
Shoppes Gettysburg

1863 Gettysburg Village Dr. Suite 995

PACKING & SHIPPING
UPS, FEDEX, DHL Int’l, USPS, & Freight

Hours: Monday - Friday 9:00am to 6:00pm • Saturday 9:00am to 2:00 pm
Sunday: Closed • For off hours please call

Check out the website for other offerings

717-334-6896 | Fax: 717-334-6899
gettysburg@goinpostal.com

Treat Yourself
The Widest Selection of FURS,

Cashmere, Shearlings, Leathers,
Rainwear, Jewelry & Accessories

We also offer:
FUR Cleaning, 

Appraisals, 
Alterations &
Repairs and 

Trade-Ins

1 Frederick St., Hanover, PA 17331
717.632.3335 • www.fursbysusan.com

M-F 10-4 • Sat. 10-3 • Off Hours by Appt.
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Being a small business owner is not for the faint of heart.  Not only 
do you need to know your product or service inside and out, but you 
must be able wear many hats, whether that is hiring a new 
employee, preparing payroll or designing your marketing 
materials.  How do you grow your business once you are 
established?  If you hire an additional employee to cover the extra 
workload, do you have enough income to sustain that employee?  
You need more space, how can you finance that?  It seems as though 
there are always questions, and we can provide answers!

The Chamber helps you make connections, provides educational 
opportunities and advocates on your behalf for the ongoing growth 
and development of Adams County businesses.

Connections:

Having a successful business requires developing relationships and 
creating loyalty.  It is much easier to do business with someone you 
have already met and have some connection with.  This can be 
challenging with a limited number of hours in a day, but plays a role 
in reaching new customers or clients.  Taking advantage of 
opportunities, whether through The Chamber, or another 
organization will help with the continued growth of your business.  
Utilizing networking events and attending programs should be 
included in and planned for as much as marketing dollars are 
planned for in your budget.  Find out what different organizations 
have to offer that you already belong to and schedule your time to 
get engaged on a monthly or quarterly basis, or more if time 
permits.  And, don’t forget to exchange business cards in order 
to drop a quick email to contacts after you meet.  That extra 10% 
makes a difference.

Education:

Continuing education and ongoing professional development cannot 
be overlooked.  There are numerous avenues within Adams County 
that offer programs or courses to support whatever your needs are, 
or that of your employees. In addition to The Chamber’s 
numerous workshops and programs on topics that range from 
economic updates that give insight on trends to common (or not so 

common) human relations needs, there are several local 
organizations that provide invaluable programming and courses to 
support your needs.  Leadership development is also a part of the 
equation.  While some are born leaders, many others can benefit 
greatly from honing their leadership style.  Developing leadership 
from current employees provides the sense of “climbing the ladder” 
even in a small business environment, and builds trust and loyalty 
between you and your employees.  

Advocacy:

Legislation can have a big impact on your business.  Do you 
communicate to your legislators what that impact is? Although this 
can be a daunting activity, it is incredibly important to share your 
opinion on how legislative actions affect your business and the 
business climate of our region and state.  The Chamber helps make 
it easy by holding annual meetings with our state and federal 
legislators, as well as monthly committee meetings where 
legislators seek input from the business community and let us know 
about relevant business related activity at the capitol.

While there are many facets to being a successful business owner 
that can be very challenging, there are organizations here to help 
you succeed and I encourage you to reach out to any in this 
directory to help with any part of your business that isn’t firing on 
all cylinders.  The underlying goal for each of our organizations is 
to support a thriving business environment in Adams County.

Advocacy and Networking - A 
Connected Business is a Strong Business
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Double Dip with 
Event Savings  

And 
Manufacturer’s 

Discounts, Rebates, 
Freebies and More! 

LANCASTER QUILT SHOW IS COMING AND WE ARE THE REPRESENTATIVES FOR 3 
MAJOR SEWING BRANDS. EACH BRAND WILL NOT ONLY BE DISCOUNTED,  BUT WILL 

HAVE SPECIAL MODELS, REBATES AND MORE. COMBINE THESE SAVINGS FOR AN 
UNPRECIDENTED ABILITY TO DOUBLE DIP WITH EXCEPTIONAL SAVINGS! 

 

  3 OF THE FINEST BRANDS  
ON EARTH! 
 
WE ARE THE AREA’S  
MOST EXPERIENCED  
DEALER! 
 
 

HURRY! THIS IS ONLY  
AVAILABLE IN  
MARCH!!!!! 
 
 
We are your local Singer, Husqvarna Viking, Pfaff, Juki, Janome, Nechhi and Elna Dealer! 

                                               
6195 Chambersburg Rd                                                                        540 Jermor Ln 
Fayetteville, PA (717)352-3030                          Westminster, MD (410)848-8080 

www.sewnplace.com 
 

2 Locations! 

FREE CLASSES WITH PURCHASE 
 
 

Two convenient locations
 that sell 6 brands of
 sewing machines, 

but service ALL major brands.

The Sew’n Place has been providing the Fayetteville, PA, area with a wide 
range of sewing essentials since 1982. Family owned and operated, with a 
longstanding tradition of customer service excellence.  

Our product inventory includes a 3000+ bolts of cotton fabrics, Arrow 
sewing cabinets, sewing notions, rotary cutting tools, quilting sup-
plies, books, patterns, and more. As an authorized dealer for Pfaff, Juki, 
Husqvarna Viking, Elna, Janome and Singer, we also provided qualified 
sewing machine repair services, and a wide range of sewing and quilting 
classes for all skill levels.  

In November 2018 Sew’ N Place expanded by purchasing Jomax Sew and 
Vac in Westminster, Maryland.   With this new addition we now offer 
Miele, Simplicity and Riccar vacuum cleaners under the Sew ‘n Sweep 
name!

VACUUMS

10% off 
your fabric or notions 

purchase only. 

Valid April-December 2019
6195 Chambersburg Rd, fayetteville, PA or

540 Jermor Ln., Westminster, MD

540 Jermor Ln.
Westminster, MD (410)848-8080

6195 Chambersburg Rd.
Fayetteville, PA (717)352-3050



A HISTORIC PAST
A PROSPEROUS FUTURE 

CONSIDERING A BUSINESS VENTURE OR EXPANSION?
Access market intelligence to make intelligent decisions with our 
website’s new business tool, Adams Intel! 
www.adamsalliance.ecdev.org

BUSINESS SERVICES:  
SITE SELECTION    •   FINANCING    •   WORKFORCE DEVELOPMENT

1300 ProL ine  P lace ,  Get tysburg ,  PA 17325  •  717-334-0042  •adamsa l l iance.org 


